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MEMORANDUM ROLLINS COLLEGE 
September 10, 1976 From: George E. Larsen, 
Secretary of the Faculty 
To: All Faculty Members 
Copies To: President, Student Association; Public Relations 
Subject: Fall Term Faculty Meeting 
The fall term faculty meeting will be held on Monday, September 20, 
1976 at 4 PM in Crummer Auditorium. 
AGENDA 
I. Approval of minutes. 
II. Announcements and reports. 
A. Dr. Levis 
B. President Critchfield 
C. Dr. Ling 
III. Business. 
A. Validation of election of Dr. Cary Ser, Dr. Gary 
Williams and Dr. Arnold Wettstein as faculty-at-
large members of the Senate. 
B. Change of Bylaws throughout -- all masculine 
pronouns replaced by masculine/feminine pronouns. 
C. Consideration of proposed policy on "Faculty 
Evaluation for Reappointment, Promotion, Merit 
Salary Increases, Granting of Tenure, Evaluation 
of Tent1red Faculty, Procedures for Gathering Data" -
Professional Standards and Ethics Committee. (See 
attachment 2 to Agenda for Faculty Meeting, May 10, 
1976.) 
IV. Other business. 
V. Adjournment. 






19 76-77 Calendar 
7 Sep. - Tuesd a y - New stude nts report 
7 Sep. - Tuesday - Council 
10 Sep. - Friday - Registration for Fre s hmen and Transf ers 
11 Sep. - Saturday - Registratio n for Upp erclassmen 
13 Sep. 
13 Sep. 
- Monday - Classes begin 
- Monday - Special Faculty meeting (to be called by Dr. C.) 
20 Sep. - Mond ay - Faculty meeting 
21 Sep. - Tue sday - Council 
27 Sep. 
4-11 Oct. 
- Monday - Senate 
------------- Early registration for off-campus Winter Term 
5 Oct. - Tuesday - Council 
19 Oct. - Tuesday - Council 
22 Oct. - Friday - Board of Trustees me eting 
25 Oct. - Monday - Senate 
29 Oct. - Friday - Mid-term 
2 Nov. - Tuesday - Council 
9-19 Nov. ------------- Preregistration for Winter and Spring Ter m 
16 Nov. - Tuesday - Council 
22 Nov. - Monday - Senate 
25-28 Nov. ------------- Thanksgiving recess 
4 Dec. - Saturday - Winter and Spring Term registration 
6 Dec. - Monday - Senate 
7 Dec. - Tuesday - Council 
10 Dec. - Friday - Last day of classes 
13-16 Dec, ------------- Exam week 
17 Dec.-2 Jan. --------- - Christmas vacation 




- Monday - Council (Change from Tuesdays) 
- Monday - Council 
24 Jan. - Monday - Senate 
31 Jan. - Monday - Faculty meeting 
2 Feb. - Wednesday - Winter Term ends 
7 Feb. - Monday - Spring Term begins 
7 Feb. Monday Council 
18 Feb. - Friday - Board of Tru stees meeting 
21 Feb. - Monday - Council 
28 Feb. - Monday - Se nate 
7 Mar. - Monday - Council 
21 Mar. - Monday - Mid-term 
21 Mar, - Mond ay - Senate 
22 Mar. - Tuesday - Council 
26 Mar.-3 Apr. ---------- Spring recess 
4 Apr. - Monday - Cou ncil 
18 Apr. - Monday - Council 
25 Apr. - Monday - Se nate 
26 Apr.-5 May-- --------- Preregistration for Fall Term 
2 May - Monday - Council 
9 May - Monday - Faculty meeting 
13 May - Friday - Last day of classes 
16-19 May ------------- Exam week 
16 May - Monday - Cou ncil 
17 May - Tuesday - New Senate 
20 May - Friday - Board of Trustees meeti ng 
21 May - Sat urday - Commencement 
22 May - Sunday - Commencement 
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I 
September 21, -1976 
To: All Faculty Members 
President, Student Association 
Public Relations Office 
Subject: Faculty Meeting, Se t ember 20,-1216, Minutes 
I. The regular fall faculty meeting was held on Monday, September 20 , 19.76 at 4 PM 
i n the Crummer Auditorium with Dr. Barry Levis presiding. All members of t he 
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II. The minutes of the faculty meetings of May 10, 1976 and September 13, 1976 were 
approved. 
III. Dr. Levis announced that telephone directories are available in the Personnel 
· Office. The Council is considering what should be included in the presentation 
to the Board of Trustees at the October 22 meeting and suggestions are welcomed. 
Some of the major issues retjuiring resolution are: a proposal from the Academic 
Objectives Committee on redesigning the curriculum; the possible reorganization 
of the committee structure; a study of the academic atmosphere and faculty-student 
relationships. It is planned to have a series of faculty panel discussions in 
the dormitories. 
IV. President Critchfield commented on faculty participation; it's still the job of 
liberal arts to prepare men and women for all s~asons; the faculty sho~ld en-
courage students to attend the special lectures; the landscaping around Bush and 
the Administration building is the result of some special gifts. He complimented 
Tom Wells and his staff on the renovation of the campus over the summer. Only 
emergency repairs can be made. Nine percent of our current operating budget must 
be raised through gifts. The president's dining room is being renovated to assist 
in our development effort and it may be scheduled for any appropriate use through 
Ed Martin. 
V. Dr. Ling thanked all concerned for their help in advising the new students and in 
the registration procedures. He requested that the authenticated class rosters 
be sent to the Registrar within the next two days. Regarding student transcripts, 
the first one is free and additional copies will cost $2.00. He briefly mentioned 
some of the highlights of his visit to the Netherlands. 
VI. Dr. Griffin described the new audio-visual equipment and services and the training 
sessions being offered on September 21 - 24. Only those who are "checked- out" will 
be aut horized to use the video equipmerit. 
VII. Dr. John Bowers moved that the election of Dr. Cary Ser, Dr. Gary Williams, 
and Dr. Arnold Wettstein as faculty-at-large members of the Senate be valid~ted. 
The motion passed. 
VIII. Dr. Gary Williams moved that the Bylaws be amended throughout by replacing all 
masculine pronouns with m~sculine/feminine pronouns. The motion passed. 
IX. Dr. John Hamilton, Chairman of the Professional Standards and Ethics Committee, 
spoke at length on the proposed policy on faculty evaluation. He moved that the 
motion be unt~bled and the motion passed. He mo~ed that the proposed policy be 
returned to the committee and the motion passed. 
X. Under "other business" there was a lengthy discussion regarding the role of the 
Housing Review Board, the plan for its evaluation, and how faculty input is to 
be obtained on the questions of alternative housing and coeducational housing. 
Dr. Norman Gilbert offered the following motion: 
XI. 
RESOLVED, That inasmuch as the purpose of a liberal arts education is 
in the promotion of a more enlightened and educated citizenry, that we 
the faculty of Rollins College endorse and promote the continuing efforts 
toward social discourse and understanding through the establishment of 
alternative housing programs on the Rollins campus. 
Considerable discussion followed and finally the previous question was called 
and passed and the resolution was defeated. 
Dr. Cary Ser made a statement and then moved for adjournment. The meeting 
adjourned at 5:20 PM. A taped record of the meeting is available in the 
College Archives~ 
br 
Faculty -- Sept. 20, 1976 
1. Need for Early Faculty 
a. validation of election (Council) 
B. need to consider Faculty Evaluation early in year if plan to use 
2.Phyllis Ramey and Phone books in her office 
J. If have recommendation for faculty presentation to Trustees (10/2Z/76) 
please give to one of faculty officers or Williams, Edge, Wettstein. 
4. Major issues to be conisdered by Faculty Government this year: 
a. Curriculum proposal 
1. no philosophy or direction (A.O.C.) 
2. task ofrce of AOC looking over summer at ways of organizing 
J. later this year plan to have more information to faa.ulty 
for their reaction 
b. Faculty Committee Reorganization 
1. overlapping of committee functions, some areas considered 
by more than one committee and therefore redundancies 
large number of Ad Hoc and Special committees 
2. have talked to committee chairmen amd other interested 
people over summer 
J. have asked committee cfuairman to evaluate all special 
committees they have created to see if mustE be 
retained, can be absorbed by standing committee 
just as weml, or eliminated because administrative and 
not policy 
4. council will study and present to faculty in Winter --
faculty forum to discuss 
acutly--9/20/76 -- 2 
5. aim ia to reduce manhours on committee work if possible 
c. have asked CAC to look into problem of academic atmosphere 
esp in area of faculty-student relations outside class 
1. HR B was one approach which now needs to be re-examined 
2. ~riffin, Pease and I this summer, faculty panels in 
dorms -- Lane on elections; DeNicola on equality 
need more volunteers 
J. must still develop other means of encouraging student-
faculty contacts which are perhaps not so artificial 
-- 1st faxulty formum will tleal with this question 
